Saudi Arabia’s Tourism Transformation:
Vision 2030 Opportunities, Challenges,
and Workforce Imperatives

A detailed assessment of the Kingdom's rapidly evolving
tourism sector, giga-projects, economic potential, and
professional development requirements.

1. Overview and Context
Vision 2030

Tourism has become one of the most influential and forward-looking pillars of Saudi
Arabia’s Vision 2030 — a comprehensive reform plan designed to diversify the national
economy, reduce dependence on oil, and build a sustainable foundation for future
generations. This strategic focus on tourism reflects the Kingdom’s ambition to redefine its
economic identity and create a vibrant society centered on cultural exchange, innovation,
and hospitality. The rapid evolution of the sector in recent years has been fueled by
visionary leadership, substantial public and private investment, and a nationwide
commitment to modernization.

Transformation

Since the launch of Vision 2030, Saudi Arabia has implemented extensive regulatory
reforms that have transformed the country’s tourism landscape. The introduction of the e-
Visa in 2019 marked a milestone, allowing travelers from dozens of countries to visit the
Kingdom with unprecedented ease. Parallel to this, the Saudi Tourism Authority has
launched international marketing campaigns under the ‘Visit Saudi’ brand, showcasing the
country’s rich cultural heritage, natural beauty, and world-class infrastructure. These
initiatives have positioned Saudi Arabia as an emerging leader in Middle Eastern tourism,
capable of attracting visitors seeking both adventure and authenticity.

The Objective

By 2030, the Kingdom aims to attract over 150 million domestic and international visitors
annually — a goal supported by large-scale developments such as NEOM, the Red Sea
Project, Diriyah Gate, Qiddiya, and AlUla. Each of these giga-projects embodies a unique
dimension of Saudi Arabia’s vision for the future: innovation, sustainability, culture, and
entertainment. Together, they form a diversified tourism ecosystem designed to appeal to a



global audience while generating new employment opportunities and fostering
entrepreneurship among Saudi youth.

The Global Stage

Ultimately, Saudi Arabia’s investment in tourism represents more than economic
diversification; it signifies a cultural renaissance that connects the Kingdom’s past with its
aspirations for the future. Through responsible development, sustainability initiatives, and
a focus on excellence in service, the nation is laying the groundwork for a thriving tourism
sector that embodies global standards while preserving its unique identity. Tourism under
Vision 2030 is not only reshaping the country’s economy but also redefining its place on the
global stage as a hub for culture, heritage, and human connection.

2. Economic Contribution and Growth Outlook

The rapid expansion of Saudi Arabia’s tourism sector represents a cornerstone of the
Kingdom’s economic diversification strategy under Vision 2030. Over the past decade, the
sector’s contribution to the national economy has risen substantially — from less than 3%
of GDP in 2015 to an estimated 5.2% in 2024.
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Figure 1. Tourism contribution to GDP, 2015-2024.

Employment

This steady growth highlights the Kingdom's success in positioning tourism as a key driver
of sustainable development, innovation, and job creation. By investing in world-class



destinations, infrastructure, and hospitality services, Saudi Arabia is laying the foundation
for a vibrant, resilient, and globally competitive tourism economy.

Employment in the tourism and hospitality industries has surged alongside this growth,
now exceeding 900,000 jobs across hotels, entertainment, events, and travel services. The
sector’s employment potential continues to expand, with ambitious goals to reach 1.6
million jobs by 2030.

Employment Growth in Saudi Arabia’s Tourism Sector (2015-2024)
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Figure 2. Employment growth in the Saudi tourism sector (2015-2024).

This expansion is not only generating income and reducing unemployment but also
empowering Saudi youth and women to participate actively in shaping the country’s future
tourism identity. Education, professional training, and leadership development are integral
to ensuring a qualified workforce capable of delivering exceptional visitor experiences.

Institutional and Financial Frameworks

The success of Saudi Arabia’s tourism economy is supported by strong institutional and
financial frameworks. Two major entities — the Tourism Development Fund (TDF) and the
Public Investment Fund (PIF) — play critical roles in co-financing large-scale projects and
enabling private-sector engagement.

The TDF provides strategic funding, guarantees, and partnerships to encourage investment
in hospitality, heritage, and adventure tourism ventures. Meanwhile, the PIF supports giga-



projects such as NEOM, The Red Sea, Qiddiya, and Diriyah Gate, ensuring long-term national
value creation and sustainable economic diversification.

Together, these efforts are transforming tourism into one of Saudi Arabia’s most dynamic

and high-impact industries. With continued investment, innovation, and policy support, the
sector is poised to become a major contributor to national prosperity — delivering not only
economic growth but also social inclusion, cultural exchange, and international recognition.

International Visitor Arrivals to Saudi Arabia (2015-2024)
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Figure 3. International visitor arrivals to Saudi Arabia (2015-2024).

3. Policy and Regulatory Framework

Saudi Arabia’s tourism policy and regulatory framework form a critical foundation for the
country’s rapid transformation into a global destination under Vision 2030. The Kingdom
has implemented comprehensive reforms designed to simplify travel, enhance service
quality, and attract international investment. These initiatives reflect the government’s
commitment to creating a world-class tourism environment that balances accessibility,
sustainability, and economic opportunity.

The e-Visa System: Opening the Kingdom to the World

One of the most significant milestones in this reform process was the introduction of the e-
Visa system in 2019. This innovation opened Saudi Arabia’s doors to leisure and business
travelers from more than 60 countries, marking a historic shift in its approach to



international tourism. The e-Visa platform provides a seamless and efficient entry process,
symbolizing the Kingdom’s modernization efforts and its readiness to welcome global
visitors.

Institutional Governance: Building Capacity and Global Presence

At the institutional level, the Saudi Tourism Authority (STA) plays a leading role in global
destination marketing and promotion through the ‘Visit Saudi’ brand. This initiative
highlights the nation’s diverse attractions — from cultural heritage and religious tourism to
adventure and luxury experiences. Meanwhile, the **Ministry of Tourism** is responsible
for regulating and standardizing the industry through robust licensing systems, service
quality frameworks, and workforce certification programs. These governance measures
ensure that tourism operations meet international benchmarks for safety, professionalism,
and hospitality excellence.

The 2023 Tourism Law: Modernizing Regulation and Encouraging Investment

Further strengthening the legal foundation of the industry, the Tourism Law of 2023
introduced modern governance principles that streamline investment procedures and
encourage private-sector engagement. The law simplifies permitting processes, reduces
bureaucratic delays, and enhances investor protection — key steps toward building a
transparent and competitive tourism economy. By modernizing regulatory structures and
aligning them with global best practices, Saudi Arabia has significantly boosted investor
confidence and accelerated sectoral growth.

Together, these reforms form a cohesive framework that underpins Saudi Arabia’s vision of
developing a vibrant, inclusive, and sustainable tourism sector. By combining innovative
policy design with proactive institutional leadership, the Kingdom continues to strengthen
its reputation as one of the fastest-growing and most attractive tourism markets in the
world.

4. Infrastructure and Accessibility

Infrastructure and accessibility are vital enablers of Saudi Arabia’s ambitious Vision 2030
tourism goals. The Kingdom recognizes that world-class transport, logistics, and urban
infrastructure are essential to creating seamless travel experiences and supporting the
growing influx of domestic and international visitors. Over the past few years, Saudi Arabia
has undertaken an unprecedented wave of infrastructure development projects that are
revolutionizing its tourism landscape, from modern airports and high-speed rail networks
to smart mobility systems in emerging tourist destinations.

Modernizing Airports and Expanding International Gateways

Saudi Arabia’s major airport expansion projects play a central role in improving
international accessibility and supporting future tourism demand. The development of King
Salman International Airport in Riyadh is one of the most ambitious aviation projects in the



world, envisioned to become a global hub capable of handling 120 million passengers
annually by 2030. Similarly, the expansion of King Abdulaziz International Airport in Jeddah
enhances connectivity to key tourism and pilgrimage destinations, including Makkah,
Madinah, and the Red Sea coast. These projects not only facilitate greater air traffic but also
integrate cutting-edge technologies in passenger processing, sustainability, and traveler
experience.

Enhancing Global Connectivity through National Airlines

Saudi Arabia’s airline sector is undergoing rapid modernization to align with its tourism
and economic diversification objectives. The national carrier Saudi Arabian Airlines
(Saudia) continues to expand its route network, offering enhanced connectivity across
Europe, Asia, and Africa. The launch of Riyadh Air, a new national carrier, represents a
major milestone in the Kingdom’s aviation strategy. Riyadh Air is designed to complement
Saudia’s operations by positioning Riyadh as a central hub for international travel, enabling
millions of visitors to explore the Kingdom'’s diverse tourism destinations.

Investing in High-Speed Rail and Smart Urban Mobility

Beyond aviation, Saudi Arabia is investing heavily in integrated ground transportation
systems to enhance mobility and accessibility between key destinations. The Haramain
High-Speed Rail line connects Makkah, Madinah, and Jeddah, significantly reducing travel
times and improving comfort for both tourists and pilgrims. Additionally, urban centers
such as Riyadh, Jeddah, and NEOM are adopting smart mobility solutions, including electric
public transport, autonomous vehicles, and digital ticketing systems. These innovations
reflect the Kingdom’s forward-thinking approach to sustainable urban development and its
commitment to creating environmentally responsible tourism infrastructure.

Through strategic investment in airports, airlines, railways, and urban transport, Saudi
Arabia is building a tourism infrastructure capable of supporting one of the world’s fastest-
growing visitor economies. By combining advanced technology with sustainability and
efficiency, the Kingdom is not only enhancing travel accessibility but also redefining global
standards for integrated tourism infrastructure. These developments ensure that visitors
experience a modern, connected, and world-class journey throughout the Kingdom.

5. Giga-Projects and Destination Development

Saudi Arabia’s giga-projects represent multi-billion-dollar tourism ecosystems designed to
showcase culture, sustainability, and innovation:

e NEOM



NEOM is Saudi Arabia’s flagship mega-project,
envisioned as a model for sustainable living
and technological innovation. Spanning over
26,500 square kilometers in the northwest of
the Kingdom, it borders the Red Sea and Gulf
of Aqaba.

The project is a core component of Vision
2030, aimed at diversifying the economy
beyond oil and creating a global hub for
innovation. NEOM includes multiple sub-projects such as THE LINE, Trojena, Oxagon, and
Sindalah, each with a unique focus on sustainability and lifestyle.

—— THE LINE is a futuristic linear city designed
to host 9 million residents without cars,
roads, or carbon emissions. Trojena will
serve as a mountain tourism destination,
even featuring Saudi Arabia’s first outdoor
sKi resort.

Oxagon is planned to be the world’s largest
floating industrial complex, supporting
advanced manufacturing and clean
technologies.

NEOM is powered by 100% renewable
energy, emphasizing circular economy
principles and environmental stewardship.

The project aims to attract global talent,
innovators, and investors to build a new
economic ecosystem for the region.

NEOM symbolizes Saudi Arabia’s ambition to
redefine urban development, sustainability,
and human progress in the 21st century.




e Red Sea Project

The Red Sea Project is one of Saudi Arabia’s
most ambitious luxury tourism
developments, designed to redefine
sustainable travel while preserving the
Kingdom'’s pristine coastal environment.
Located between the cities of Umluj and Al
Wajh, the project spans more than 28,000
square kilometers and includes over 90
islands, coral reefs, desert dunes, and
volcanic landscapes.

Spearheaded by The Red Sea Global (RSG) company under Vision 2030, it aims to attract
high-end travelers seeking eco-conscious experiences. The project is being developed with a
strong commitment to sustainability — powered entirely by renewable energy, with plans
for zero waste-to-landfill and strict marine conservation policies.

By integrating luxury hospitality, environmental stewardship, and cultural authenticity, the
Red Sea Project is positioned to make Saudi Arabia a global leader in regenerative tourism.

e Qiddiya

The Qiddiya Project is Saudi Arabia’s emerging capital of entertainment, sports, and culture
— a cornerstone of Vision 2030’s ambition to enhance quality of life and diversify the
national economy.

Located just 45 kilometers from Riyadh,
Qiddiya spans more than 360 square
kilometers and is designed to be the
Kingdom'’s premier destination for leisure
and adventure. The project will feature
theme parks, sports arenas, motorsport
tracks, golf courses, and performing arts
venues, offering experiences that cater to
both local residents and international
visitors.

As one of the country’s key giga-projects, Qiddiya aims to generate thousands of jobs,
stimulate private investment, and reduce outbound tourism by providing world-class
entertainment within the Kingdom.

With a strong focus on youth engagement, innovation, and cultural enrichment, Qiddiya
represents Saudi Arabia’s drive to create a dynamic, modern, and vibrant society.



e Diriyah Gate

The Diriyah Gate Project is a flagship cultural and heritage development that celebrates
Saudi Arabia’s origins and identity while transforming the historic town of Diriyah, the
birthplace of the first Saudi state, into a world-class tourism destination.

Centered around the UNESCO World
Heritage Site of At-Turaif, Diriyah Gate
blends traditional Najdi architecture
with modern urban design to create a
unique cultural experience for visitors.
The project spans over 7 square
kilometers and will feature museums,
galleries, luxury hotels, fine dining, and
cultural institutions that highlight Saudi
history, art, and craftsmanship.

As part of Vision 2030, Diriyah Gate aims to attract millions of visitors annually while
creating employment opportunities for Saudis and strengthening national pride. With its
focus on heritage preservation and sustainable urban development, Diriyah Gate stands as a
living testament to Saudi Arabia’s rich past and its progressive vision for the future.

e AlUla

The AlUla Project is one of Saudi Arabia’s most remarkable heritage and tourism initiatives,
designed to showcase the Kingdom'’s ancient civilizations and breathtaking desert
landscapes to the world. Located in the northwest region of the country, AlUla is home to
Hegra (Madain Saleh) — Saudi Arabia’s first UNESCO World Heritage Site — featuring
stunning Nabataean tombs carved into sandstone cliffs.

Under the leadership of the Royal
Commission for AlUla (RCU), the project
focuses on sustainable cultural tourism that
balances preservation with innovation.
AlUla is being developed as an open-air
museum, integrating luxury hospitality,
adventure tourism, and arts programming
such as the renowned Winter at Tantora
Festival.

By empowering local communities through education, employment, and heritage
stewardship, the AlUla Project not only honors the Kingdom'’s rich history but also



embodies its Vision 2030 goal of creating a globally recognized destination for culture,
nature, and discovery.

6. Sustainability and ESG Integration

Sustainability and Environmental, Social, and Governance (ESG) principles have become
central to Saudi Arabia’s tourism transformation strategy under Vision 2030. As the
Kingdom seeks to develop a world-class tourism industry, the focus has shifted from
traditional economic growth to long-term environmental protection, community well-being,
and ethical governance. The integration of sustainability standards ensures that Saudi
tourism grows responsibly while preserving the country’s natural and cultural heritage for
future generations.

Commitment to Environmental Stewardship and Low-Carbon Operations

Saudi tourism mega-projects emphasize a strong commitment to environmental protection
and sustainable resource management. From reducing carbon emissions to conserving
biodiversity, the Kingdom's tourism developments are designed to align with international
sustainability benchmarks. Both The Red Sea Development Company and NEOM have
pledged to operate on 100% renewable energy, adopting zero-waste principles and
advanced smart infrastructure to minimize environmental footprints.

Innovative Design and Sustainable Construction

Sustainability is embedded at every stage of project planning and construction.
Architectural design across resorts and urban developments incorporates eco-friendly
materials, renewable energy systems, and water-efficient technologies. The Red Sea and
NEOM projects also prioritize the preservation of coral reefs, mangrove forests, and fragile
desert ecosystems through strict conservation zoning and environmental monitoring
programs.

Sustainability Certification and Ecosystem Restoration

Saudi Arabia’s leading tourism companies are pursuing internationally recognized
sustainability certifications such as LEED, Green Globe, and ISO 14001. Ongoing mangrove
restoration programs along the Red Sea coast contribute to carbon sequestration,
biodiversity enhancement, and coastal protection. These initiatives not only promote
ecological balance but also position Saudi Arabia as a global leader in regenerative tourism.

Community-Based Tourism and Social Responsibility

In parallel with environmental objectives, Saudi Arabia’s tourism vision emphasizes
inclusive growth. Community-based tourism initiatives ensure that local populations
benefit directly from tourism-related employment, skills training, and entrepreneurship.
Programs focusing on cultural preservation, traditional crafts, and heritage storytelling
empower local communities and foster a sense of ownership over national tourism assets.



Through the integration of ESG principles, Saudi Arabia’s tourism industry is setting a new
global benchmark for sustainable destination development. By prioritizing renewable
energy, environmental protection, and community engagement, the Kingdom demonstrates
that economic diversification and ecological integrity can progress hand in hand. These
initiatives reinforce Saudi Arabia’s commitment to creating a balanced, future-ready
tourism sector that contributes positively to both people and the planet.

7. Human Capital and Workforce Development

A skilled and motivated workforce is the cornerstone of Saudi Arabia’s tourism
transformation. Under Vision 2030, the Kingdom recognizes that developing human capital
is essential to delivering world-class visitor experiences, enhancing competitiveness, and
achieving sustainable growth.

Through targeted education, vocational training, and leadership development, Saudi Arabia
aims to cultivate a new generation of professionals capable of meeting the evolving needs of
the global tourism industry.

The Human Capability Development Program (HCDP) under Vision 2030

The Saudi Human Capability Development Program (HCDP) serves as a key pillar of Vision
2030, focusing on equipping Saudi citizens with the knowledge, skills, and values required
to compete in an international tourism environment. The program works closely with
universities, technical institutes, and the private sector to design curricula that align with
modern industry standards. This initiative supports the broader goal of diversifying the
economy while empowering youth to take active roles in service innovation, destination
management, and sustainable tourism practices.

Professional Training and Certification in Tourism and Hospitality

The Ministry of Tourism and the Saudi Hospitality Academy play a central role in
strengthening the skills of Saudi nationals across hospitality, tour guiding, and event
management disciplines.

Through world class training, specialized diplomas, apprenticeships, and international
accreditation partnerships, these programs foster technical proficiency and customer
service excellence. Such training ensures that Saudi professionals can deliver the high
standards expected by global travelers while upholding the country’s rich cultural values.

Leadership and Management Development for Tourism Professionals

While technical skills are critical, leadership and management competencies are equally
vital for sustaining excellence in the tourism sector. Managers, supervisors, and
entrepreneurs within the hospitality and travel industries require advanced training in
strategic planning, performance management, and organizational leadership.



By nurturing and training visionary leaders who can inspire teams, drive innovation, and
uphold international service standards, Saudi Arabia strengthens its position as a globally
competitive destination.

Localization and Employment Targets

Saudi Arabia’s localization strategy sets an ambitious goal of achieving 70% Saudi
employment in the hospitality sector by 2030. To meet this objective, ongoing partnerships
between government agencies and private enterprises are essential. Investment in
workforce training, talent retention, and career progression pathways will enable Saudi
citizens to assume greater responsibility across all levels of the tourism value chain.

Human capital development is not only an economic imperative but a cultural and social
priority. By investing in both technical training and leadership education, Saudi Arabia is
cultivating a professional tourism workforce capable of embodying its Vision 2030
ambitions. A well-trained, confident, and innovative workforce will ensure that the
Kingdom delivers exceptional visitor experiences while promoting sustainable, inclusive
national development.

8. Opportunities for Growth

Saudi Arabia’s Vision 2030 has positioned tourism as one of the country’s most promising
economic sectors, aiming to diversify revenue streams and create employment
opportunities for its young and dynamic population. The Kingdom’s unique combination of
cultural heritage, natural landscapes, and modern infrastructure offers substantial
opportunities for sustained growth across multiple segments of the tourism industry.

Expansion of Cultural and Heritage Tourism

The restoration and promotion of Saudi Arabia’s cultural and historical sites form the
cornerstone of Vision 2030’s tourism strategy. Projects such as Diriyah Gate, AlUla, and
Jeddah Historic District are being developed as living museums that showcase Saudi
heritage to global audiences. These initiatives create opportunities for cultural education,
community involvement, and the development of high-value heritage tourism experiences
that appeal to both domestic and international travelers.

Diversification into Eco-Tourism, Adventure, and Wellness Tourism

Saudi Arabia’s diverse geography—from Red Sea coral reefs to mountain ranges in Asir and
vast desert landscapes—supports the growth of eco-tourism and adventure travel. Nature-
based tourism projects promote sustainable development while attracting environmentally
conscious visitors. In parallel, wellness tourism is expanding through the development of
health resorts and spas that integrate traditional Arabian wellness practices with modern
amenities.



Growth of MICE Tourism

The Meetings, Incentives, Conferences, and Exhibitions (MICE) segment is emerging as a
major driver of business tourism in Saudi Arabia. Riyadh and Jeddah are investing in new
convention centers, event venues, and logistics infrastructure to attract international
conferences and corporate events. Supportive business reforms, streamlined visa processes,
and global partnerships are fueling this segment’s rapid expansion.

Development of Cruise Tourism

The Kingdom’s extensive Red Sea and Arabian Gulf coastlines provide a strong foundation
for the development of cruise tourism. New cruise terminals in Jeddah, Yanbu, and
Dammam are positioning Saudi Arabia as a regional cruise hub. This emerging sector will
diversify the visitor base, extend length of stay, and stimulate growth in coastal
communities through related services and excursions.

Increased Foreign Direct Investment and Public-Private Partnerships (PPPs)

Under the Tourism Investment Enabling Framework, Saudi Arabia is opening its tourism
sector to greater foreign direct investment (FDI) and public-private partnerships. Incentives
for investors, clear regulatory frameworks, and large-scale financing through the Tourism
Development Fund are encouraging global brands to enter the market. These partnerships
are critical for knowledge transfer, innovation, and ensuring world-class standards across
the Kingdom's tourism ecosystem.

Together, these opportunities signal a transformative era for Saudi Arabia’s tourism
industry. By investing strategically across heritage, sustainability, business, and
infrastructure segments, the Kingdom is building a diverse tourism portfolio that will
strengthen its global competitiveness and cultural influence.

9. Challenges and Strategic Risks

As Saudi Arabia continues to transform its economy under Vision 2030, the tourism sector
stands out as a cornerstone of diversification and sustainable development. While progress
has been significant, the sector faces complex challenges and strategic risks that must be
carefully managed to sustain growth, protect heritage, and ensure long-term
competitiveness.

Maintaining Authenticity While Modernizing Heritage Destinations

A key challenge for Saudi tourism lies in balancing modernization with cultural authenticity.
Historic sites such as Diriyah and AlUla require contemporary amenities and infrastructure
upgrades to accommodate global tourists, but over-commercialization risks diluting the
cultural narrative. Preserving architectural integrity, ensuring community engagement, and
employing traditional design principles are critical to maintaining authenticity while
promoting accessibility.



Seasonality and Climate-Related Demand Constraints

High summer temperatures, particularly across central and western Saudi Arabia, create
pronounced seasonality in leisure tourism. Many destinations experience reduced
occupancy during peak heat periods, affecting profitability and workforce stability. To
mitigate this, the Kingdom is investing in year-round tourism through indoor attractions,
mountain destinations such as Asir, and summer marketing campaigns targeting Gulf
Cooperation Council (GCC) tourists.

Skilled Workforce Shortages and High Turnover

Rapid expansion in hotels, resorts, and service-based tourism has created high demand for
skilled workers. While Saudization policies encourage local employment, the shortage of
trained professionals in hospitality management, culinary arts, and tour operations leads to
operational strain and high turnover. Sustained investment in vocational training,
leadership development, and employee retention programs will be essential to build a
resilient national workforce.

ESG Compliance and Environmental Transparency

Global investors and travelers increasingly demand adherence to environmental, social, and
governance (ESG) standards. Saudi projects such as the Red Sea Development and NEOM
have pledged carbon neutrality, yet industry-wide ESG reporting frameworks are still
evolving. Transparent environmental monitoring, renewable energy integration, and waste
management systems must be consistently implemented across destinations to maintain
investor and visitor confidence.

Managing Carrying Capacity and Ecological Sustainability

Ecologically sensitive areas like AlUla, the Red Sea islands, and Asir’s highlands face the dual
challenge of promoting visitation while preventing environmental degradation. Exceeding
visitor carrying capacity could damage fragile ecosystems and undermine sustainability
objectives. Careful visitor flow management, environmental education, and community-
based tourism initiatives can ensure that growth aligns with conservation goals.

Addressing these challenges requires integrated planning, data-driven policy, and
continuous workforce development. By embedding sustainability, authenticity, and
inclusivity into every layer of its tourism strategy, Saudi Arabia can secure long-term
resilience and global competitiveness in this rapidly expanding sector.

10. Future Outlook and the Way Forwards

Saudi Arabia’s tourism sector is poised for extraordinary growth as the Kingdom continues
to implement the reforms and investments outlined in its Vision 2030 strategy. Having
already established a foundation of strong policy frameworks, giga-projects, and modern
infrastructure, the next decade presents an opportunity to cement Saudi Arabia’s position



as a global tourism leader. The path forward requires sustained innovation, robust
workforce development, and deep integration of sustainability and technology.

Sustaining Momentum Through Investment and Policy

The continued expansion of the tourism sector will depend on maintaining momentum
across strategic investment and regulatory reforms. The Public Investment Fund (PIF) and
Tourism Development Fund (TDF) will remain vital in financing key projects and
supporting private-sector participation. Policy consistency, transparency, and investor
confidence are critical in ensuring that long-term growth remains stable. Equally, the
Kingdom’s commitment to sustainable development and environmental protection will
ensure that tourism growth contributes positively to both economic and social progress.

Developing Human Capital and Leadership Capacity

A world-class tourism industry cannot thrive without skilled professionals and visionary
leaders. Workforce training and development — from hospitality to eco-tourism and from
project management to leadership — will play a central role in shaping a service-driven
economy.

Professional development training must focus not only on technical expertise but also on
soft skills, cross-cultural communication, and customer experience. Leadership programs
aimed at nurturing Saudi talent will help cultivate managers who can uphold global
standards while preserving local authenticity.

Enhancing Destination Branding and Digital Innovation

Saudi Arabia’s global visibility continues to rise through initiatives such as the ‘Visit Saudi’
campaign, which has successfully positioned the country as a destination rich in culture,
heritage, and natural beauty. However, the next stage of growth will require stronger digital
transformation — from Al-driven tourism analytics to smart booking platforms and
immersive digital experiences. By leveraging technology, Saudi Arabia can create
personalized, seamless, and data-informed visitor journeys that enhance satisfaction and
loyalty.

Strengthening Partnerships and Global Collaboration

Collaborations with global hospitality leaders, tourism operators, and training institutions
are essential for knowledge transfer and innovation. Joint ventures with international hotel
brands and travel networks will help elevate service quality, diversify tourism offerings,
and attract high-value markets. Meanwhile, partnerships with universities and professional
associations will ensure that local talent continues to benefit from world-class education
and mentorship opportunities.

The coming decade will be transformative for Saudi Arabia’s tourism landscape. By
maintaining its reform momentum, investing in people, and embracing sustainability and
technology, the Kingdom is on track to become one of the world’s premier tourism



destinations. Through authenticity, innovation, and collaboration, Saudi Arabia’s tourism
industry will not only enrich the national economy but also contribute to a lasting legacy of
cultural pride and global excellence.
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